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PMP® Certification Test Preparation Course 
Based on the PMBOK™ Guide, Third Edition 

3 days 

OBJECTIVE 
More and more organizations are turning to the Project Management Institute's (PMI®) Guide to the Project 
Management Body of Knowledge (PMBOK™ Guide, Third Edition) and Project Management Professional 
(PMP®) Certification as the source and evidence of competency. 

PREREQUISITES 
PMI level 1, PMI level 2. 

TARGET AUDIENCE 
♦ Project managers and team leaders who are preparing for the PMP® certification exam. 
♦ Other project personnel and functional managers who work with projects will benefit from a better 

understanding of how their responsibilities fit into the total project management task. 

METHOD 
♦ ILT (Instructor Led Training = classroom training). 
♦ Exam simulation to prepare you to take and to pass the exam. 
 

CONTENT 
 
Day 1 
♦ PMP Exam Overview 
♦ Practice on Exam 
♦ Professional Responsibility 
♦ Integration Management 
♦ Scope Management 
 
DAY 2 
♦ Time Management 
♦ Cost Management 
♦ Human Resource Management 
♦ Communication Management 
 
DAY 3 
♦ Quality Management 
♦ Risk Management 
♦ Procurement Management 
♦ Tips & Test Case on Exam 
 


